Designing TweetMag

IXDA TORONTO | MONDAY, JANUARY 17, 2011

| want to touch on the process and the learnings of developing TweetMag so hopefully you can take
something practical away at the end of this presentation.



Before we begin

Thanks to the IXDA for having me here to talk. You can get in touch with me here.




The 1dea behind it
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A little background:

We used to use RSS for news - but we rarely discovered content outside the feeds we followed.
Then Twitter came along and we found ourselves using it to discover content along side our RSS
readers. Was a great place to discover new things.
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With RSS | was required to find sources of interest. | was the editorial team.

With Twitter | create the editorial team from people | follow.

The problem is that Twitter is terrible for consuming content...Short URLs and Status updates get in
the way.



dle http://goo.gl/fo/wCy1p (new post)

¢
edge, then you're going to bleed.

X as popular as Aperture, says
ttp://twitpic.com/2uxdep
olls

rovides a handy state map of where can you
‘not your gay partner: http://is.gd/fMsMF

| RT @thatswhatTLsaid: "That's about as wide
chriserwin (re: building something in HTML)

er just announced $49 ($200 off) reg
/xInnovate Use code: TWEET thru 10/7 at

y to save a rainy day RT @andyalexanderr
Hour... I'm rather impressed with our

) some kids some shooting skills at Molson's
http:/lyfrog.com/n62nbjj

by the year 2018, 99% of economic

Calendar

Mother Jones magazine on Tumblr - Where can you marry your cousin but not your gay...

EE] [P | [+ [ERntep://motherjones.tumbir.com/post/ 125005 1

Y, Y-y ous

= ¢ Q- Google

Teehan+laxv TweetMagv

Google Maps

bookmarks.htm!

Read Later oursignal Readability renn 997 Readability - raw

Mother Jones ...

N Rss

2 Archive

Lessons Learn...

(<[»] [+ ] huep:/ /.

o Foliow & Join tumblr.

other lones

|
|
|
|
|
|
18

Lessons Learned: The Lean Startup Bundle

0om/2010/10/lean-startup-bundle.htmi?utm_source=f

Q- Google )

Mother Jones magazine's

Tumblr alter ego.

More ways to get your MoJo on:

Mother Jones on the Internets
Mother Jones on Facebook

Mother Jones on Twitter

@ Ask a MoJo editor anything.

# Who should we take a tumble

with?

TWITTER.COM/MOTHERJONES

Sick of spin? Give five bucks for
reality-based reporting.
http://mojo.ly/abXHUT Spread the
word! —

‘Open “http://motherjones tumblr.com/submit"in a new tab

Calendar

Teehan+laxv TweetMagv

Google Maps  bookmarks.html

Read Later

oursignal  Read:

ity renn 997 Readability - raw

Lessons Learned: T... ,¢[ Communication Ar...

© MEEY sioc Report Abuse Next Blog»

Lessons Learned

by Eric Ries

TUESDAY, OCTOBER 5,

2010

© The Lean Startup Bundle g ~ o

People often ask me if they can EE] [ 4P | [+ @ http://submit2.commarts.com/Home.aspx

from me. It's a strange thing, to
customer if they can give you cof
then to have to refuse. Startups ¢
time: not every possible way of f
the other hand, | try to keep inn
about them and never about you,
expressed by this request. People
Startup but aren't exactly how. If
at Appsumo are trying a new exp

It's called the “The Lean Startup
only. It s the ultimate product di
Startup. We did our best to packé
almsot a dozen books and ebook
low-priced magic offer. Naturally
have written for this blog, as par
ebook series.

81 pigs die in High.

Create Blog  Sign In

Get new essays by email (1-

/weel

Communication Arts Competitions

¢ (@ Google D

Calendar

Teehan+laxv TweetMagv Google Maps

Communication Arts annual juried competitions recognize the best creative

work being done today in visual communications. Winning entries are published in

one of five Annuals: Interactive, llustration. Photoarachy. Graohic Desian and
(6]

Communication Arts Co...

Advertising. With over 70,000 copies of ez

guaranteed outstanding exposure to potet [ « [ - | (4P | [+ [ nttp://www.thestar.com/news article/ 870130--81-pigs-die-in-highway-427-rol

bookmarks.html  Read Later oursignal Readability renn 997 Readabil

m

81 pigs die in Highway 4... +

User Log In

81 pigs die in Highway 427 rollover - thestar.com

T ¢ J(Q- Google

Calendar Teehan+laxv TweetMagv Google Maps bookmarks.html Read Later oursignal Readability renn 997 Readability - raw

@ Twitter / Home | 81 pigs die in Highway 427 rollov...

[ canyou become a better innovat... | The Agenda - The Agenda Blogs ... | +

HERE ¥§
But | am even more excited to re
copy of my new Lean Startup bog Create Up
fashioned, traditionally-publishe( and print digita
Because of the traditional publist submission forms toyo|

iteration, the book won't come 0
Lean Startup Bundle this week, y
included. That means you will ge
mail when it is eventually publish
a lot more about this book over £
all | will say about it right now.)

But that's not alll I'm even more{
ebooks from two of my favorite £
These ebooks were created by m|
this bundle, and include the best
forward from yours truly). Also if

Call For Entries

2011 Interactive
A juried competition for the beg
interactive media.

Information & FAQ

2011 lllustration
A juried competition for the beg
illustration.

Information & FAQ

2011 Photograph
A juried competition for the beg
photography.

Information & FAQ

2011 Design & Advertising
A juried competition for the beg
and institutional design and ady

Information & FAQ: Design, Aq

R

81 pigs die in Highway 427 rollover

Article | Photos (5)  Videos (1)

Published On Mon Oct 04 2010 we're pa\j \C\Jme

Email | Print | [Ty | 40 | & &
\ \r\b\é\;e ork that

innovation)

‘You might not know Olivia Fox. But she works:

. YeXo) ClEecrem e innovator? Olivia Fox says yes (and a video innovation) — Scobleizer
(<]>] + [ilinttp://scobleizer.com/2010/10/05/can-you-become-a-better-innovator/ ¢ ] (@ Google )
[ H#E Calendar Teehan+laxv TweetMagv Google Maps bookmarkshtml Read Later oursignal Readability renn 997 Readability - raw
@ Twitter / Home | canyou become a better innovat... [ The Agenda - The Agenda Blogs | +
S((coblei
obleizer |
|
|
|
HOME ABOUT ARCHIVESINDEX FAVORITES OMI |}
|
|
Can you become a better innovator? OI|V|a Fox says yes (and a video e

The Agenda - The Agenda Blogs - The Inside Agenda

OCTOBERS, 2010 B ROBERT COBLE  VIEW Corl EE] [P ] [+ [ htp:/ jwww.vo.org/cimxtvoorg /theagenday index.cim?page_id=3&action=blogé.s

Calendar Teehan+Laxv TweetMagv.

3) Twitter / Home

Google Maps.
l The Agenda - The Agenda Blogs ...

oursignal Readability renn

executives and organizations (like Google and
get to their peak performance. To underscore tt
background of this video, after the interview shy

m home schedule programsA-Z video discuss donate contact

® ™oore

She helps them tune up their brains and becon

The Rise and Fall of Civilizations.
As Directed by Mother Nature.

Video: Rig rollover frees pigs

I've been talking with her for a while, and she §
are those nagging thoughts that you don’t dese
impostor syndrome and she says most of the s
Silicon Valley's biggest tech companies have i
innovate if you keep beating yourself up. In the
other hints as to how to tune up our brains and|

Emergency crews spent the morning rounding up dozens of pigs after they escape
Toronto expressway ramp. (Oct. 4, 2010)

Curtis Rush
and Allison Cross
Staff Reporters

Email | P>svord N
AHE

,ﬁs%'%mm%l The Inside Agenda

@ Remember me Forgot Password? S

Dozens of pigs on their way to slaughter died sooner than ex
trailer carrying them rolled over on a highway ramp, blocking
Talking about innovation, today we're playing ¢

long videos. If you read this article over on Buill
two-minute video of this interview, along with a

About 160 pigs survived the crash, but 81 died, seven of whit

scene, said Alison Cross of the Ontario Society for the Preve Agenda Home = Next Episode = Past Episodes Blogs Podcasts Guests Your Agenda

Main Blogs Page / Blog Home

| ascribe to Eric Reis’ lean startup methods, wh
measure the results.

&7 Sign up for daily e-mail

The truck was going too fast when it rolled on the ramp from ¢

Bill Blair Has a Cold

© SHARE o047,

So, which video do you like better? The shortq

Posted on: 04 October 2010 by Mike Miner EEENIT ST

Olivia Fox: ShortView “A Sinatra with a cold can, in a small way, send vibrations through the Email Favorit
entertainment industry and beyond as surely as a President of the United {3 Facebook & Twitter
States, suddenly sick, can shake the national economy.” 2§ Google &3 Messer
-Gay Talese, ‘Frank Sinatra Has a Cold” & bigg " Delicio
Esquire, 1965 3 More.... (287)

What's this? Privacy
G20

Steve Paikin stood in front of our dry erase board looking at the square i’;i:d:;xi‘go:':s;t““°”

marked “OCT 4.” A colour-coded entry showed “Bill Blair 10 a.m.” in
green marker, indicating a pre-tape schedule in the studio. At the bottom
of the square, “Chief Bill Blair” was written in large blue block letters to
indicate the broadcast subject for tonight’s program. Allison Buchan-
Terrell, who was to produce the interview, and the show’s lineup
producer, Stacey Dunseath, stood beside him and looked to a column
listing what other interviews we had recorded. Steve reached for the
eraser and scrubbed Blair’s name from the board. We're scrapping
tonight’s program before most people have arrived for the day. Bill Blair
has a cold.

Ontario Court, and More

Loading *http:/ /scobleizer.com/2010/10/05/can-you-become-a-better-innovator/",
October 2010
September 2010
August 2010

Search Blog Posts

O This Blog Only
@ The Agenda Blogs

An episode of the Agenda is weeks in the making. From its genesis at one

DESIGNING TWEETMAG | GEOFF TEEHAN | TEEHAN+LAX | IxDA TORONTO
There’s great content behind those links, it’s just a bit of a commitment to use.
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TWEETMAG™

Turning Twitter into beautifully simplen

The idea was to ditch the status updates and focus on bringing the content from the links forward.
the iPad was a natural fit. It’s great at lean-back, content consumption experiences.
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Time to market was a key factor in creating this product. We understood that this was a product and
not a project. As a result it required a good deal more focus. | had moved off client work to take this
on with a developer.

We resorted to conversations, whiteboard sketches and simultaneous design/build. | have very little to
share in terms of documentation...



Version1

AN+LAX | IxDA TORONTO

Pretty soon we found ourselves with a version 1 product for internal testing.
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Traditionally, only the mammoth Hollywood studios could afford to work with 3D—it's
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themselves.People with low self esteem might be more happy to be bossed...
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We called it 1.meh because most of the people at Teehan+Lax who saw it had that very reaction.
Here’s why.
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Traditionally, only the mammoth Hollywood studios could afford to work with 3D —it's
too expensive to build the necessary, air-conditioned 24 hours a day, server farms.
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Seth’s Blog: Low esteem and the factory
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Visually it was simple - There wasn’t much to the interface, it used a mixture of standard and custom
Ul elements.

Standard fonts. One column grid. Very little hierarchy.
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It was functional. It didn’t overwhelm the user with features or extraneous design elements.
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The content was great - it corrected the signal to noise issue that we had with Twitter as a content
tool. But... it was bland and blog-like.
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It was also pretty slow. We didn’t have time for server-side solutions, we needed the device to do all
the data crunching. We had to design interactive loading screens to compensate. Overall it was feeling
pretty horrible. Time to market meant we made tradeoffs at the expense of the UX.
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We weren’t happy with what came out the other side. The UX lacked any sense of style or personality.
We justified the striped down design by telling ourselves it put more focus on the content.

In any case, we weren’t prepared to release it in it current state. - That’s a hard thing to do.
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The question quickly became, do we ditch this altogether, or do we revisit it with a focus put on the
UX.



We decided to reset things and start with a blank slate.




We were still pleased with the idea that tye first build/design captured.
However, the next time we unveiled this it couldn’t be perceived as bland or boring...or as | like to
say...



BEIGE VOLVO

We couldn’t release another "beige Volvo”.
Sure, it’s functional, but it has no personality.
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We reset with a focus on putting some personality into the UX.
We started with content from real articles. We needed to better understand what we were
Real content allowed us to read understand a number of things:
how much abstract was appropriate?

How short (or long) did headlines get?

Will we need to truncate?

What image sizes and ratios were we working with?
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Using lorem ipsum dolor sit amet,
consectetur adipisicing elit, sed do
elusmod tempor incididunt ut labore et
dolore magna aliqua. Ut enim ad minim
veniam, quis nostrud exercitation ullamco
laboris nisi ut aliquip ex ea commodo
consequat. Duis aute irure dolor in
reprehenderit in voluptate velit esse
cillum dolore eu fugiat nulla pariatur.
Excepteur occaecat rarely makes sense.

| don’t know about you but | have no idea what any of this means. It was simple enough to get a

reasonable sample of content for our design exploration. Using real content allowed us to better
understand our options for design and layout.
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We started sketching out ideas that would allow us to give some hierarchy to the design. After a day or
two of exploration we settled on an approach.
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We designing and built a prototype (in JS) to explore things like content awareness:

Panels came in 3 sizes. They had an awareness of headline length, abstract availability, abstract length,
image/video dimensions and ratios.

Additionally, we wanted the panels and rows to be aware of what was around them. We built out a rules

based engine that made smart layout decisions to keep things in order, but eliminated a monotonous,
repetitive layout.

This couldn’t have been realized with Lorem ipsum



We had a viable solution for an
appropriate layout but the
design still lacked personality.

With the layout engine well underway we needed to explore visual ways to inject life into this product.
Because we’re dealing with the written word we leaned heavily on typography to create visual interest
rather than over designing an interface.
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Trebuchet MS

We quickly hit roadblocks.

Fonts are limited: 57 Families on iPad (it’s worse on iPhone).

Custom was the only way, but existing solutions for embedding custom fonts lacked control over letter
and line spacing - something that experimentation quickly proved we needed. In the end we had to
build our own typesetting engine that enabled us to use custom fonts with control - this is a
presentation unto itself.
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We experimented a great deal with typography and eventually landing on a couple of faces by H&FJ.



mashable.com laughingsquid.com

2011 Ipad Sales To Total 28 Burning Man

113 11 2010 GigaPan
Million, Iphone 52 Million Photos by Rich
— g  Gibson
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Here are some example panels illustrating the typography.

wsrcom

Netflix Via The
Wii: Improving
Its Picture

The television producer and
former Playboy Channel head,
Michael Brandman, once told
me that video rental stores like
Blockbuster would endure
because the actof driving to a
store with the kids and picking
avideo was the next best...



TWEETMAG | GEOFF TEEHAN | TEEHAN+LAX

Skip forward a couple of months and we made it to our next build. Much had been done on the

backend at this point too since speed was (and continues to be) an issue - the next release should
further address the speed issue.

Here is what came out when the focus turned to the UX.
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Europe’s Twitter Quietly

3-D Glasses

Troubles Don’t Setting Traffic Outside The
Spark Fear Records Theater

3-D moviegoers have been
trained to treat 3-D glasses as
disposable products. When
the movie'’s over you're
supposed to chuck the glasses
into the bins sitting outside
the theaters. While the
glasses are usually cleaned...

2011 Ipad Sales To Total 28 Applelifts iOS

*7112 *112 development
Million, Iphone 52 Million restrictions,
— . will allow third
party tools and

ad services

Nyko Wand+ review
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We had given the UX life by way of layout and typography.
We kept visual overhead light. The Interface stayed simple and even became more consistent. We were
designing for goals and tasks rather than timelines.



Quick video that explains what it is.



Questions we keptinmind

THESE ARE GOOD FOR ANY PROJECT

WHAT IS THE GOAL?
WHAT IS THE PRIMARY TASK?

WHAT IS THE MINIMUM?

We were still working working fast, loose and collaboratively but there were a few things we kept
asking ourselves.



Questions we kept in mind

THESE ARE GOOD FOR ANY PROJECT

Create anew way

to discover and
consume content

WHAT IS THE GOAL?
WHAT IS THE PRIMARY TASK?
WHAT IS THE MINIMUM? <ty

read full articles,

Reading Articles

share
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- Create a new way to discover and consume content
- Reading Articles
- Discover Feeds, Read Full Articles, Share



Managing Complexity

ARTICLES TWEETS
HEADLINE TWEET

ABSTRACT USER
IMAGES/VIDEDS AVATAR
SOURGE . TIME STAMP
AUTHOR LINKS

DATE HASH TAGS
RELATED RTS

All of those questions were really about managing complexity. From a content perspective alone, we
had a lot of elements to deal with. Those three questions really helped keep things balanced, simple
and focused.
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Europe’s Twitter Quietly 3-D Glasses
Troubles Don’t Setting Traffic Outside The
Spark Fear Records Theater

3-D moviegoers have been
trained to treat 3-D glasses as
disposable products. When
the movie’s over you're
supposed to chuck the glasses
into the bins sitting outside
the theaters. While the
glasses are usually cleaned...

gizmodo.com

2011 Ipad Sales To Total 28 Apple lifts iOS

°11 °711° development
Million, Iphone 52 Million restrictions,
ST . willallowthicd
Managing complexity in the design meant designing ways to access"cb_rﬁé_nkt‘a-n‘d‘ l]ffli;y without using
things like buttons.
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Europe’s Twitter Quietly 3-D Glasses
Troubles Don’t Setting Traffic Outside The
Spark Fear Records Theater

gizm

3-D moviegoers have heen
trained to treat 3-D glasses as
disposable products. When
the movie’s over you're
supposed to chuck the glasses
into the bins sitting outside
the theaters. While the
glasses are usually cleaned...

-----

2011 Ipad Sales To Total 28
Million, Iphone 52 Millia™ [ i1 AS GﬂNTHUl.
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Content as control
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A Week With TheNewIpods &} .0

Seiko’s ‘active matrix’E Ink
watch will be on sale by end of
2010

I hour ago by

petermcKay

RT @mathewi Seiko’s ‘active
matrix’E Ink watch will be on
sale by end of 2010

2 hours ago by
nivi

RT @mathewi Seiko’s ‘active
matrix’E Ink watch will be on
After spending seven days living with our new iPods, we're gonna let sale by end of 2010

them stay. As far as media-slinging sidekicks go, they're pretty good.
Butit's not all sunshine and rainbows.

I howr ago by

fflick

1Pod Touch: Multimedia Life-Partner :fﬂick

GONTENT AS GONTROL

Tapping an article or mag made a ton more sense then explicit Ul elements.



3-D moviegoers have heen
trained to treat 3-D glasses as
disposable products. When
the movie’s over you're
supposed to chuck the glasses
into the bins sitting outside
the theaters. While the
glasses are usually cleaned...

mashable.com gizmodo.com

2011 Ipad Sales To Total 28 Apple lifts i0OS

development
Million, Iphone 52 Million restrictions,
— . will allow third

. party tools and
| ad services

boygeniusreport.com

Nyko Wa.nd+ review

For demanding gamers, initial
excitement upon procuring a

GESTUHES

1 and fiv the icane releacine the

Gestures also allowed for S|mple access to secondary information without the use explicit interface
elements.
We often think of gestures as keyboard shortcuts.

LA .~ - |/




3-D moviegoers have heen
trained to treat 3-D glasses as
disposable products. When
the movie’s over you're
supposed to chuck the glasses
into the bins sitting outside
the theaters. While the
glasses are usually cleaned...

qizmodo.com

Applelifts i0S

- = 5 development
restrictions,
eeted 1 howr oo by will allow third
@ mathewi party tools and
ad services

Great thanks to my colleague Ron Baker for his
post and review of my new book, "Positioning
for Professionals” hitp://ht.ly/2EMTQ

P . e o .
Doygeniusrepor.com

Nyko Wand + review

For demanding gamers, initial
excitement upon procuring a

GESTURES

)L

LA .~ - |/

1 and fiv the icane releacine the

To ease the Iearnlng curve we bUI|t multlple gestures into the same action. For example, to flip the
panel you can swipe left, swipe right or double-tap.
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GESTURES

We used another gesture to invoke the rack. Some of these are learned through hints. Pulling down
from any screen reveals this. You’ll occasionally see the rack begin to reveal itself when scrolling to the
top. After 1 or 2 times you’ve learned the shortcut without much effort.
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wwsLocom

’
Europe’s , S ROBERT SCOBLE
Troubles Don't g : Half Moon Bay, California, USA

Spark Fear

Technology news, videos, opinions,
from an enthusiastic Rackspace
employee who grew up in Silicon
Valley and has interviewed more
than 3,200 geeks.

Following 298
Followers 10,001,923

Lists

Listed

Favourites

OPTIMIZING ONSGREEN ELEMENTS

) SEARCHES

MUANAL i bl

Putting all of these options on this screen would have been overwhelming...All grey “pills” reveal
exploratory content. The popover element was a consistent, pre-built element that made perfect sense

to use.
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Tweet This

Email Link
~ Open in Safari

7 vwdtch will be on
sale by end of 2010

2 hours ago by
nivi

RT @mathewi Seiko’s ‘active
matrix’E Ink watch will be on
After spending seven days living with our new iPods, we're gonna let sale by end of 2010

them stay. As far as media-slinging sidekicks go, they're pretty good.
Butit's not all sunshine and rainbows.

fflick

iPod Touch: Multimedia Life-Partner :fflick ety

RT @mathewi Seiko’s ‘active

UPTIMIZING UNSGHEEN EI.EMENTS matrix’E Ink watch will be on

sale by end of 2010

Combining like tasks using popovers eliminated the need to jam multiple actions into the Ul by default.
The iPad has a good deal of real-estate - it’s often tempting to fill it - resist!



Custom vs Standard

bit.ly/appleHIG
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Every app needs some level of customization. Apps that don’t push aesthetics or interactions are less
likely to gain traction.
Just need to be careful that you'’re not needlessly designing custom elements that needn’t be custom.

iOS Human Interface Guidelines are full of great info:
- |Ideal hit areas”

- understanding gestures and interactions

- common interface components



DESIGNING TWEETMAG | GEOFF TEEHAN | TEEHAN+LAX | IxDA TORONTO

iPhone vs iPad

Designing for iPad (or tablets) is not the same as designing for iPhone (or mobile)
It's tempting to fill the space. Another way to think of it is this:

The iPad requires designers to show restraint. The iPhone forces restraint.






GET THIS: bit ly/LiveViewTool

Retina...Designing for high density screens.
You can’t just design at 100% on your computer and expect everything to be right.

You need to design it on the actual device...
Liveview Screencast is the best tool for this.



http://bit.ly/LiveViewTool
http://bit.ly/LiveViewTool
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Label Three
Label Four ' - teehan+

ipad/iphone gui templates.
On August 17 | search for something similar but nothing existed so we created them.
Aug 19, 2008 we uploaded our first PSD.

Since then those pages have been visited about 5.3 million times. Traffic to our blog has increased:
2350%

Get them here: http://www.teehanlax.com/blog
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